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Sir George Williams University 1435 Drummond St. Montreal 107 879-2867 or 879-2863 


October 14, 1969. 


A three-man task force to assess the operations of the SGWU bookstore according 
to economic and business criteria has been named by Dr. John Smola, Vice-Prin- 
cipal Administration and Finance. Chairman of the task force is Dr. William 
Kaven, Associate Professor of Management. The other members are Graham Martin, 
Director of the Computer Centre, and William Reay, Treasurer. The group will 
submit its report to Dr. Smola by the middle of November. Dr. Smola will then 


report to the Operational Services Committee of the Board of Governors. 


The task force will study both the viability of the present bookstore and the 
alternatives open to the University. Since it is a requirement of the provincial 
government that any university bookstore now pay its way, the task force will 

be concerned in particular with the costs involved in the various alternatives. 


It will recommend what appear to be the most suitable course or courses of action 


The first undertaking of the three-man team will be to study the available do- 
cuments, including the minutes of the now-dissolved Bookstore Committee, the 
reports of two outside consultants, Jack Worthington of the Princeton University 
Coop Store and Ray Vanderhoef of the Iowa Book & Supply Company, who investigated 
the bookstore during the summer, as well as financial and statistical data. They 
will also consult with the present management of the SGWU store, the managers of 
commercial and other university bookstores and other interested and qualified 


persons. 


Members of the SGWU community who have views to express on the subject of the 
task force mandate, namely the future of a bookstore at the University and its 
economic viability, are asked to send these in writing to Dr. William Kaven at 


room 568 of the Norris Building. 
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Assistant to the Principal 
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